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Shameful School Board Behavior 
 
The Mt. Lebanon school board just gave taxpayers an education in secretive, hardball 
politics worthy of Tammany Hall. On September 2, the board hastily ratified an 
excessively and unnecessarily generous teacher contract having given the public almost 
no warning of the meeting or terms of the bargaining agreement.  Why the rush?  Two 
obvious explanations come to mind.   
 
First, the board did not want the public to know the degree of capitulation to union 
demands in time for the taxpayers to have a chance to voice their opposition. Second, the 
board wanted to get the contract in place before the effective date of the Homeowner Tax 
Relief Act.  Under the terms of that law, school districts opting to get property tax relief 
from the gaming revenues will be required to hold referenda for tax hikes to cover cost 
increases exceeding inflation. There are exemptions to the referendum requirement, 
including sharp increases in health costs covered by a contract in effect on September 3. 
By getting the contract ratified before September 3, the board has deprived voters a 
chance to approve tax increases necessitated by health costs though 2010--in the event 
Mt. Lebanon opts to take the gaming dollars.  
 
How does the board justify their actions?  Basically, they wrap themselves in the mantle 
of political correctness, asserting they have achieved labor peace and the teachers can 
now focus on educating students. It�s as if � professionals� cannot do their job if there is 
any tension about possible contact terms. Although some board members feel the 2000 
negotiations--which resulted in a strike--created � a negative effect on the atmosphere in 
the district�, there is little indication that student performance was negatively affected. 
SAT scores have moved higher since the strike.    
 
Then the board hauls out the old canard that they will not be able to hire good teachers if 
they cannot pay at the same levels at Upper St. Clair or Fox Chapel.  They offer no 
documented evidence of that argument.  On the face of it their claim is preposterous.  In 
2002, Mt. Lebanon teachers earned an average of $57,800, almost $10,000 more than the 
Pennsylvania average and $14,000 more than the national average. And teacher benefits 
are extraordinarily generous.  
 
Mt. Lebanon teacher pay ranks in the top 10 percent in the state.  The district hires 413 
teachers while there are 116,900 teachers in the state. Most of them earn far less than Mt. 
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Lebanon teachers. If there should be any exodus of teachers from Mt. Lebanon because 
of salary as some board members claim there will be, the district will undoubtedly have 
resumes from large numbers of good, qualified teachers to take those jobs.  
 
Moreover, pushing Mt. Lebanon salaries up just to close the gap with Upper St. Clair is 
simply foolish. After Upper St. Clair settles their next contract, the gap will widen again. 
Determining what teachers should be paid must look at the entire market, not just at those 
districts that pay more.  It would also make a tremendous amount of sense to pay teachers 
based on performance and merit and not just on years with the district and degrees held.  
Of course that would require differentiating among the teachers and the union would 
never accept that, so it isn�t even on the table.  
 
It is extraordinarily ironic that union members were able to see and vote on the terms of 
the contract while the taxpayers who must foot the bill were kept in the dark until the 
very last moment and given virtually no opportunity to see and evaluate the contract.  
What would have been the harm in waiting a couple of weeks to let the public digest the 
details?  The original contract didn�t expire until June 30, 2005.  There is simply no 
justification for rushing this through.   
 
Mt. Lebanon school taxes were raised by more than 25 percent over the last two years 
and the new contract portends more increases in the future. The board members have 
obviously forgotten that part of their responsibility is to watch out for taxpayers as well 
as teachers and administrative staff.    
 
To be fair, there were two members who did remember that responsibility and voted 
against the contract ratification. Residents and taxpayers owe them their thanks. The 
other members have brought shame and dishonor to the concept of public service. 
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