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Living Wage: A Guarantee of Future Budget Crises 
 
The passage of a Living Wage ordinance in Allegheny County would set up a collision course 
between unpredictable future County government liabilities and the requirement of a 
supermajority of Council votes to raise taxes.  With expenditures inevitably headed higher to 
meet the terms of the Living Wage law and revenues weakened by an economic recession, the 
County government will face the choice of cutting services and employment or increasing taxes.      
 
Agencies and vendors covered by the Living Wage provisions have said they will have no choice 
but to cut jobs unless the County adjusts their contracts to cover the mandated higher wages.  If 
that occurs, there will be further upward pressure on County’s spending, adding to the deficit and 
exacerbating the dilemma of layoffs or increased taxes. 
 
Allegheny County’s Home Rule Charter requires a two thirds vote or 10 members to approve a 
tax increase, making it exceedingly difficult to get tax hikes passed.  Currently, it would probably 
mean that all 10 Democrats would have to vote in favor and then vote in a bloc again to override 
an almost certain veto.  Beginning in January, the 10 votes necessary to pass a tax hike or 
override a veto will be virtually impossible to get.  Hence, the crisis.  Council will be forced to 
focus on where to cut spending.   Getting a majority of Council to agree on where to make 
substantial job and program reductions will be exceedingly difficult, leading to recriminations, 
grandstanding and intense political posturing.  
 
The bottom line however, is that County resources will be diverted to achieve a goal that cannot 
be accomplished: that is, lifting people out of poverty by paying them $9.12 per hour. At the same 
time, resources will be taken away from legitimate functions that taxpayers are entitled to expect 
from their government.   
 
This is no way to govern.  If Council really wants to help people who are working for less than 
$9.12 per hour or to help workers move to a track of financial independence and well being, then 
they should figure out ways to assist these workers to get more skills, education and training, 
better work habits or whatever they lack that is keeping them in jobs that pay low wages.  The 
worst thing government can do is interfere with the marketplace and set wages arbitrarily and 
outside the forces of supply and demand. Proponents’ arguments that somehow the economy will 
benefit from a forced redistribution of income through Living Wage provisions are spurious and 
delusional. The only significant impact will be on the County budget and taxpayers.  There is 
simply no way that the economy as a whole can benefit. 
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Besides these reasons to avoid this legislation, there are unbelievable power grabbing provisions 
that set up a County run “hiring hall” which must be used by all businesses and vendors affected 
by the Living Wage law.  Moreover, the reporting and administrative requirements will 
necessitate a new bureaucracy to enforce the law’s provisions.  This is not progress, but a 
perversion of the role of government. 
 
Allegheny County, by enacting a Living Wage ordinance, would take a giant leap backward in 
terms of its economic growth prospects.  A "living wage" is far removed from being an effective 
way to help low income workers improve their financial outlook.  Why are we still talking about 
this? 
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