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Slow Economy Calls for Good Local Policies 
 
News from the national and regional economies has been very downbeat of late with the 
Sieman’s announcement being the only significant bright spot in an otherwise gloomy 
picture.  With announced layoffs by the airlines hitting 2,000 at Pittsburgh International, 
declining help-wanted adds in the Pittsburgh area, and the substantial slowdown in 
regional job growth even before September 11th, there is every reason to believe that we 
are in the throes of a downturn in activity. Moreover, a plunge in consumer confidence in 
the wake of the terrorist attacks augurs ill for a quick and decisive upturn in the fourth 
quarter.  Uncertainty abounds as people try to comprehend the implications of what had 
been unthinkable.   
 
A massive and presumably effective stimulus package is being debated in Washington.  
For sure, this would be an excellent time to do what should have happened long before 
September 11th; namely, a serious reduction in tax rates for business and individuals 
including capital gains, income and withholding taxes.  The Federal tax bill paid by 
Americans had become a huge drag on the economy. And in many states, tax collections 
are at record levels relative to incomes adding to the woes of taxpayers. 
 
True, neither Pennsylvania nor local governments can do much to affect the national 
economy.  But, it would be very wise for the state and local governments to do what they 
can to mitigate the difficulties taxpayers and businesses will face during an economic 
slowdown.  Case in point: Allegheny County already has combined school, municipal 
and County property taxes that are extremely high, and the County was anticipating 
budget problems for 2002 prior to the events of September 11th. It is incumbent upon the 
County government to do nothing that exacerbates problems for itself and its taxpayers. 
While cutting taxes at the County level might be difficult, every effort must be made to 
hold spending at the lowest possible level consistent with providing necessary services.    
 
And in that regard, it is a very inopportune time to pass a Living Wage ordinance. That 
program carries with it an increase in the cost of government, both immediately and over 
the longer term. Proponents of the ordinance must understand that easing the burden, or 
at least not increasing the burden, on hard-pressed Allegheny County taxpayers is their 
most important duty at this time.  Government mandated wages are never appropriate 
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policy but for the County to push wages higher for some workers while many citizens are 
losing their jobs or having their pay cut would be a travesty. 
 

 
Jake Haulk, Ph.D.  President 

 
 

Policy Briefs may be reprinted without permission so long as proper attribution is given. 
 

Allegheny Institute for Public Policy           
835 Western Avenue* Suite 300* Pittsburgh PA  15233 

Phone (412) 231-6020 * Fax (412) 231-6037 
E-mail:  aipp@alleghenyinstitute.org 


